In Car Dash Camera Program
Vendor Questions and Responses

10.

11.

12.

Can the agency confirm the term of the contract for pricing (e.g., 1 year, 5 year)?
Response: The City is expecting a contract term of 5 years.

Is ALPR a required component of the system or an optional / add-on item?
Response: The ALPR can be an “optional add-on

Will a field trial be a part of the evaluation process?
Response: The City’s RFP evaluation process will shortlist the vendor responses and at such time
there could be the opportunity to “field trial” the vendor’s equipment

Are multiple quotes allowed?
Response: Yes

What is the anticipated award date?
Response: At this time the City’s anticipated “award date” is the first quarter of 2023

What is the Department's anticipated implementation/install date(s)?
Response: The City’s expectation is that the winning vendor will propose an implementation
schedule for 3 to 5 months once the contract(s) are executed

Would the agency like to see a hardware refresh included in the price proposal?
Response: Equipment refresh can be part of the proposal, or as a separate quoted purchase

Does the City need Cradlepoint router included in the cost proposal? If so, what model?
Response: No the City does not expect a Cradlepoint router to be part of the proposal

Regarding transcription, is the expectation for all files to be automatically transcribed or have
transcription be an optional item?
Response: All files should have the capability of being transcribed upon demand

Please confirm if Fee Proposal and Required City Forms are to be submitted as separate file in
separate email / same email OR they can be submitted as part of the main Proposal document.
Response: Fee proposal and “required City Forms” as separate files in the same email

Please share the forms listed on Page 19 of the RFP document.

Response: Please locate the required City document at the following link
https://www.clevelandohio.gov/CityofCleveland/Home/Government/CityAgencies/Finance/Purchas
esSupplies/Vendorinformation

For this RFP should we respond only to in-Car Dash Camera quotes? Or is City also interested in
overall solution cost (including Body Camera, In-Car, Digital Evidence Management etc.)?

Response: The vendor should respond to the RFP for an in-car dash camera system for the division
of Police. If the proposer have a complete solution for body worn camera and in-car dash and digital
evidence management, the proposer may provide pricing on a complete solution. The RFP will be
evaluated only for the in-car dash camera system requirements.


https://www.clevelandohio.gov/CityofCleveland/Home/Government/CityAgencies/Finance/PurchasesSupplies/VendorInformation
https://www.clevelandohio.gov/CityofCleveland/Home/Government/CityAgencies/Finance/PurchasesSupplies/VendorInformation
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When does your current Axon BWC contract expire?
Response: The City has a 5 year contract with AXON, current expiration will be March 30, 2024

Do you need to take possession of the equipment by a certain date to meet the ARPA fund
requirements?
Response: The project in total has to be completed by 2026

Have you tested any in car systems for this project already?
Response: No, not related to this RFP
a. If yes, which ones?
Response: N/A

What LPR capabilities are you looking for the system to provide?
Response: LRP capabilities are optional add-in functionality and not required by this RFP. If your
solution does provide this capability please describe in detail.

Do you already use a mobile LPR solution?
Response: No
a. Which one?
Response: N/A

Which model Cradlepoint do you have deployed for this project?
Response: Cradlepoint IBR1700’s

What is the expected level of integration between the In Car Dash Camera and existing Body Worn
Camera solution, both in the field and in the backend?

Response: The City doesn’t have expectation of integration, however, currently The City has the
AXON 3 body worn camera, if your solution has the ability to integrate with AXON via the body worn
camera for automatic activation or eveidence.com please describe in detail.

Does the City have existing equipment and cellular data plans to facilitate live streaming? If so, what
vehicle router/modem and what cellular data service?

Response: The City has Cradlepoint IBR1700’s, and cellular service with FirstNet-ATT and Verizon
private network.

Can the City please confirm, 4K resolution is required for all dash cameras? Section IV Functional
Technical and Requirements Item C. requires a “4K high resolution camera” but also lists 1080p
video in a subsequent bullet.

Response: The forward facing camera is expected to have a hi-res camera (4K and/or 1080p) would
be allowable.

Does 295 In Car Dash Cameras cover the whole fleet, or is there potential for additional purchases at
a later time?

Response: Yes, this does cover the entire fleet and additional purchases would be needed as new
vehicles are purchased.



